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CUSTOM INTERNAL SYSTEMS FOR YOUR TEAM

Al Operations
Platforms.

One connected operating system for tasks, records,
approvals, knowledge and reporting - built around how your
team actually works, with the repetitive parts running on
their own.
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FIG. 01 - ONE CONNECTED SYSTEM

68% Hrs - Min 91%

MANUAL WORK CUT REPORTING TIME COPILOT ACCURACY
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01 - EXECUTIVE SUMMARY

Your operations runona
patcl We fix that.

Operations in most growing companies run on spreadsheets, group chats, and disconnected software. Each tool
works fine by itself - but the gaps between them create the real cost.

THE CHALLENGE OUR SOLUTION
The gaps between tools are the One connected operating system
real cost
We build Al Operations Platforms designed around
m Someonere-typing the same client details into how your team already works - not the other way
three systems around. Custominternal tools, Al copilots trained

on your own company knowledge, automated

m Amanager losing an afternoon every week
building a status report by hand reporting and workflow systemsin a single

m Anew hire needingamonth just to learn where PEteN

everything lives

m Knowledge trapped in people’s heads instead of THE OUTCOME
asearchable system
r Y The day-to-day running of the business stops
m Leadership asking for reports instead of simply depending on someone’s memory or someone’s
checking adashboard Friday afternoon.

WHAT TEAMS GAIN

50-70 Hrs - Min Days

less manual coordination work - without reporting time drops from hours of assembly to onboard new staff, rather than weeks of
adding headcount to a live view asking around



02 -

MARKET OPPORTUNITY 2026

The cost of running
operations manually,.

Asteams grow past a handful of people, the tools that once worked fine start working against you. Three things
tend to happen at the same time:

SYMPTOM 01 SYMPTOM 02
Coordination work Knowledge stays in
multiplies heads

More handoffs, more status
updates, more places information
has to be copied by hand - every

Critical know-how lives in people’s
memories instead of ina system
anyone cansearch -and it walks

new person adds friction.

out the door with them.

SYMPTOM 03

Leadership loses
visibility

Leaders end up asking for reports
instead of simply checking a

dashboard - and decisions wait on
someone’s spare afternoon.

Most companies respond by adding another project board, another chat app, another spreadsheet. That rarely
solvesthe problem - because the issue was never a missing tool. It was the absence of one systemthat ties the
existing ones togetherand removes the manual stepsin between.

WHAT WE'RE SEEING

8-12 hrs

per week spent by ops teams on
tasks with no real decision-
making

COLLIDE SOLUTIONS

20-30%

of productive time lost to

Majority

context-switching across 4+

disconnected tools docs - no human needed

AI OPERATIONS PLATFORMS

of routine questions answered
by copilots trained on company

2-3 mo

typical payback period after
consolidating onto one internal
platform
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03 - CORE SERVICES

Complete operating infrastructure,
built around your prc

Every component connectsdirectly to less coordination work and faster decisions - not just a nicer-looking
dashboard.

SERVICE 01
Internal Dashboards & Reporting

A single screen showing what's actually happening across
the business - pipeline, delivery, workload - pulled live from
the systems you already run.

= Live dashboards for leadership, operations and
team leads

= Automated weekly and monthly reports,
delivered without anyone asking

= Custom metrics built around how your business
measures success

SERVICE 02
Internal Tools & Task Systems

Purpose-built tools for workfiows that don't fit off-the-shelf
software - matched to how your team works, not the other
way around.

- Custom task and project tracking built around
your process

- Approval workflows with automatic routing to the
right person

- Internal request portals for IT, HR, finance or
client operations

SERVICE 03

Knowledge Systems & Al Copilots

A searchable home for company knowledge - SOPs,
policies, past decisions, client history - paired with an
assistant that answers from it directly.

= Centralized knowledge base built from your
existing documents

= Aninternal Al copilot trained on your company’s
own information

= Searchable history of decisions, client notes and
processdocs

SERVICE 04
CRM & Coordination Systems

Arecord of every client and deal the whole team actually
uses - with handoffs happening automatically, not by
remembering to forward an email.

Custom CRM tailored to your sales and delivery
process

Automatic handoffs between sales, onboarding
and account teams

- Client history, communication and statusin one
shared place

POWERED Next.js-Supabase - GPT-4-Claude API-Vector Search - Cloudflare Workers - Zapier - Slack - WhatsApp -

BY Google Workspace - HubSpot
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COMPETITIVE DIFFERENTIATION

The Collide Advanta

Plenty of agencies can write software. What'’s harder to find isa team that sits with your actual operations,
figures out what’s genuinely slowing you down, and builds something your people will still be using sixmonths

later.

CAPABILITY

Built around your process

Time to first working system

Al copilot included

Ongoing access to builders

Cost vs. enterprise vendors

COLLIDE SOLUTIONS

v From day one

30-45 days

v Trained on your data

v 40-50% less

THE COLLIDE ADVANTAGE

n Execution-first mindset: working systems, not strategy

decks

n Transparent pricing with month-to-month flexibility

m 30-45 day deployment vs. the 60-plus day industry

standard

m Direct access to the people building your platform

™ Success measured by what stopped being manual, not a

feature list

COLLIDE SOLUTIONS

AI OPERATIONS PLATFORMS

v Direct, no account layer

TYPICAL DEV AGENCY

Often templated

60-90+ days

Add-on, extracost

Routed through PM

Comparable or higher

TECHNOLOGY STACK

IN-HOUSE BUILD

Depends on bandwidth

Months, if at all

Rarely built well

Limited capacity

Often underestimated

APP & DATA

Next.js, Supabase, custom
dashboards around your
metrics

AI & KNOWLEDGE
GPT-4, Claude API, vector

search by meaning - not
keywords

AUTOMATION

Cloudfiare Workers, Zapier
/ Make, Slack, WhatsApp,
HubSpot

SECURITY

Role-based access,
encrypted storage, audit
logs, uptime alerts
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05 - PRICING & IMPLEMENTATION

Transparent tiers.
Month-to-n

Cleardeliverablesat eachlevel. Allengagementsinclude direct access to our team - no account layers, no

lock-in.
TIER 1 TIER 2 TIER 3
Starter Growth Enterprise

49,000 000 Let's Talk

Perfect for a single team or For organizations with multiple

For companies ready torun
department ready toreplace its operations across multiple teams departments, custom security

first set of manual workfiows. needs, or compliance

from one platform.

requirements.

m '"2custominternal tools 3-5 connected internal tools
. Scope and pricing

1leadership dashboard i u

u . Department-level + defined after aworking

- Basic knowledge base leadership dashboards session with your
setup Al copilot trained on your operationsand IT teams

m Up to 2eXiSting S\/Stem own company data - Custom security S
integrations Up to 5 existing system compliance

- Monthly performance integrations requirements
check-in Ongoing support with m Multi-department

priority turnaround rollout

GETTING STARTED Every engagement starts with ashort scoping call
where we look at how your team actually works today

Start with one tool. Expand when and identify which part is worth building first. There’s no

it's proven useful.

requirement to commit to afull platform on day one.

30-45 days 2-3 months Month-to-month

to your first working system typical payback after consolidation flexibility, with no lock-in



GETTING STARTED

Stop managing toolSt-

Start managing the
business.

Every engagement starts with a short scoping call where we look at how your
team actually works today and identify which part is worth building first.

68% 91% 2-3mo

MANUAL WORK CUT COPILOT ACCURACY TYPICAL PAYBACK

START SMALL, EXPAND WHEN IT'S PROVEN

to commit to a full platform on day one.

col//ide

SOLUTIONS

30-45

DAYS TO DEPLOY

Most clients start with a single tool or dashboard and expand once it’s proven useful - there’s no requirement

B marketing@collide.co.in

@ collide.solutions
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